OFFICE OF THE EXECUTIVE ENGINEER

IRRIGATION DIVISION TRIBAL DISTRICT BAJAUR
E-mail; irrigation.bjr@gmail.com Phone No # 0942220393

MINUTES OF THE PRE-BID MEETING HELD ON 17-12-2024 AT 02:00 P.M

The Notice Inviting Tender (NIT) for the Single Stage Two Envelope system was prepared for the mentioned
works from prospective bidders/contractors registered with PEC in the relevant category. The NIT was
forwarded to the Director Information Department, Khyber Pakhtunkhwa, via letter No. 64/3-S, dated: 03-12-
2024 and was published in Daily Mashriq and Dawn Newspaper Vide INF(P) # 3283/24, Dated: 07/12/2024.

The meeting commenced with the recitation of the Holy Quran.

Discussion Points:

1. Request for Early Release of Call Deposits

Contractors and firms requested the release of call deposits soon after the opening of Financial E-bids. They
specifically asked that the call deposits of contractors except the Ist, 2nd, and 3rd lowest bidders be released
immediately after the Financial E-bids are opened.

Clarification: The Executive Engineer, Irrigation Division Bajaur, clarified that call deposits for all contractors,
except for the 1st, 2nd, and 3rd lowest bidders, can only be released after the completion of both Technical and
Financial evaluations and publication of the evaluation report on the Irrigation and KPPRA websites.

) Timef for Technical Evaluati

The contractors requested that the Technical Evaluation be completed as soon as possible.

Clarification: The committee assured the contractors that efforts would be made to finalize the Technical
Evaluation within the timeframe, as per the prescribed rules.

Contractors inquired about the eligibility criteria.

Clarification: It was explained that the eligibility criteria are clearly outlined in the approved/uploaded Standard
Bidding Documents (SBDs) and must be adhered to and also explained the mandatory criteria.

PE d
Contractors expressed reservations about the PEC codes and requested their removal. They also proposed
changing the tendering process from Single Stage Two Envelope to Single Stage Single Envelope.

Clarification: The Executive Engineer explained that the PEC codes are mandatory for ensuring the execution
and quality of work. Deleting these codes is not possible as it would compromise project standards. Additionally,
it was emphasized that the Single Stage Two Envelope system is essential for ensuring technical and financial
competitiveness. The forum accepted the stance of the Executive Engincer.

It was further explained that bids must be properly compiled, ordered, and complete in all respects as per the
conditions set in the NIT and Standard Bidding Documents.

5. Submission of Bidding Documents

The participants requested that a single bidding document be allowed for all bids.

Clarification: It was clarificd that duly signed bidding documents must be submitted scparately for cach
individual bid.

6. Bid Compliance and Completeness

Contractors were reminded to ensure that all submitted bids are complete, legible, and compliant with the
requirements set forth in the NIT and SBDs. Non-compliance may lead to the disqualification of bids.

Conclusion:
The meeting concluded with a vote of thanks to and from the procurement committee.
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Irrigationt Division Bajaur

Civil Colony Khar, Tehsil Khar District Bajaur.

Email: frrigation.bjr@gmail.com
Phone No: 0942-220393
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